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HECDDANIEIY FOR THES 1oeonDd

SURIBST: CLA Superernde Increnses

1. A% the romuest of MEr. Vohert Mm‘y Bureau of the Dudgel, rernzentig-
Lives of the :sa%o” fogncy cormongants ot with hin on the afternoon of O Dotohor
o dlacues the wronoped ineroares in th@ nmasber of supergrades in the Avency.
Tha Tollowing wera i ebtondances

Heo Nobert fmery, Durecu of the Pudret

e Oom Bmith, Duresn of tha Dudrot

Cols Lo ¥ Vhite, DIaty Director {Suowsort)

M. B Cates Llovd, asoiotent De-uby Director (Support)

Ve Trrett e Zebols, Idreetor of Ieroomnel

Mr. Hunbincion Shellen, Assistant Doty Director (Intellizence)
irsietant Deovaty Director (Plans)

Loy ‘

25X1A9A Mdzet Division, Oificﬁ of the Cxoiroller

utive Assisztont, Deputy Divoctor (4

Researel )

7. M. Asory cosped tho discursion by exnlaining that he wes in ooneral
cyiathetie wvith CIA's need fo imcwreoce its suwsompade ciructure and bad Ho
Intenticn of tryving o lall the Areoney vhet 31t covld and econdd not d3. Vo 346
voet Lo cuserve, hovever, that the rietistical cuwrardsons used by thf A rf:zm:;

n the vresentation of 1ts cose were “chvicusly sclected with cave,” vhorounon
yI o ceoded to cite varions ether rrencies, vrissrily within the Inteili-evce
mnity guch an I0A and tho vasioos cther Denariment of Defence inhtelld
nenta, whaerein the ratls of rarorsrodes to total civilian poradacion iz less
cyorable than that now exiztins wiitdn the CTA.  (¥hile not rentionsd furine ine
'f'«mi:w, 11.. moy bhe chaerved ithat those fiouren 4in feet chowr that the entire inlels
lisenee coummuity wov be '1*h’-r~x‘m e )

3. M. fmory exnlaoinod that he wvea n::t daxirous of attseciing the CIA raco
but that in the intervesi of oravective snd balance, theore yere some o ’r'wiee_w
foetovs 1o be ecnsidorad en ithe other side of the mwstion and in ovmonition,

He aorced that ho fold CIA should e in the forefront of the narade, Yut ut
et In CIA's owm beost inlarcst it chould be cereful not to zet too fer fﬁ acd

tht over-all noreda. 1% wms Mis {uriber sentiment that CIA'e rrowoed ruver-
proade exransion waa conrcives ol develoned at o binme when calery roldini A1 ast
ceom »ossible in pmy other wov, and ot o time vhon no basse {mnrovensnon in the
wacy grade strmueture Lind Doon spde for a urolonzzd pericd.  Sinces ";%;a: c.?r:*velen»
veny ond subndoeion of thoe nrononel. Mr. Aumory felt that wany of Lr:e roeds of
L F"'uacv may havae Leer catindiod by the recent Osnrrossiconl actieon t'\ ivmrove
en oan dmiediate and eomiinuiny basiz the selary senles at the Credes 13, 14
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SURJIECT: CIA Sunergrade Increaces

and 15 level. If gn, our jstificaticn for &oing so extensively into the
cuncrgrede cetesory mav no lonver be fully valid. Speeifically, bhe 21t thst
the reserve rools of punergrvades vere particularly vulnzrable and in iis first
resprk susnested that thece shonld Le seratehed from tha plan. Upon iurther
discussion, however, he concluded that sunargrades for the non-exocutive
spocialist of cutctenfing evaliidecations vas not without merit and thut &
limited nurber mey Indesd be rpmrooriately utilized. He made clear tiat he
felt this mumber should, hovever, be stnll and selected with exireme core.

Y. Ur. fmory's ecmonts irdiented less coneern for such nositie:s ( reserve)
in the DD/P than in the ID/I. Tosofar as the DD/I in concerned vhere these
reserve positions were intended to recornize exvertness in the enalytical snd
vrofeseional flelds, 4t wvas hic generel eonviction that the sslary senle of the
05«15 under the new vay scalc wes ouito eommetitive vith universities, roosarch
ingtitutes and the ceneral run of private business and intastry. Lo vecomniged
the nced for spome edditional flexibility vithin the ID/P narticularly as 1t
& nlied to Chiefs of Stations cor otheyr sintler rerasoneel assigned ebroad im the
veny current troubles and hot enots around the world vhere & agreat deci of rer-
sonal responsibility is involved. Ie urred, however, {hat care be taen not to
aosimn Station Chiefs who are hizher in the grade structure then thef: ostensible
suneriors in the strueture of tha cover organization.

%. In a brief discussicn of the salery rroblens as they relate (o sciene
tifie and technical versonnel and the particulsr status and reouviremonts of the
IL/R, ¥r. Amory observed that thir was a different end more dffficult salery

arca and 1t vas his immressicn thet the ID/R's reoucsts wvere entirely reaseonable,
“thaet ke had no cuestions or reservations concerning them at all. o ¥ cornized
the fzency’s euthordity to fix saleries as needed and that in some such hartiete-
get categories this practice may Le necessary. Je slso sugrested thal it rishi
be useful for the Azency to exorcise its aunthority to bring hard-to-7el catoezories
at the tops of grades 1k or 15 rather than at the bottom of the superprade level,

f. With respect to the nommal executive suverrrade poaition, Mr. Amovy
sugrested that the Arzency may have ecusted the FS0-2 level too clonely with the
GS-16 level. He nointed cut Shmt under the new pay bill the selary renze at thoe
i9-~15 level embraces at least vart of that of the FSO-2 and inferred that a
reviev of our new GS-16 rositions mirht diselosge scae which nmore propecly showld
be at the G5-15 level.

T« In mwmmry, it seemed ermarent that the Buresu of the Dudset wng in
novice hostile to the vromased exwmanded sunerarade structure of CIA anl intend
generally to endorse the olen. It wns ecually apnarent, however, that the
Buregu was anxious that CIA not overlock the immortant acvances es tebl!zhed in
i new pay bill and the: not tco hasty exhansion into the sumermredes ne madg.
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SUBITECT: CIA Supergrode Ircreases

&, It wvos mlen noosrent that the substantial pools of unspecified super-
grede positions are the least atirectlve fespture of cur sunargrades plan insofar
as the Puresu 13 concerned. A veductiun i the number of the nool pesitions
end B csuticus and thousbosful laplenentation of the plan was the main objective
behind Mr. Asory's admonditicona.
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